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10 ROV 1972

Daputy Director for Support

Requirements for Ipformation Science Training

REFERENCES : {(a) Hemo dtd 5 July 72 to Ex Dir-Compt,
fr bo/s (on/8 72-2670)

(b) Memo dtd 13 July 72 te DD/S fr
Ex Pir-Compt,, subj: Ionformation
Science Training, (ER 72-3894/3%)

1, Faragraph 11 eountains a recommendation foxr the couslderation
of the Deputy Ddrector for Support,

2, Eeference {a) reguestad that the Executive Director-Comptroller
provide guidance on the desired level of effort for the information
seience training progranm beyond FY 1973 for the purpose of ascertaining
the resources to be plenned for this activity. In response, Refarence
{b) directed that the potentisl customers be cozntacted for sstimates
of their rveguivementa for this training, following vhilch a better over-
all judgment could de made with respect to the total investment needed
for this ectivity.

3, Om 14 July 1972 the Director of Traluing seut a cosprehonsive
guestiounaive to all Agency offices and staffs requeating their best
sotimates of vequiremente for a variety of courses in the information
sclence field (Attachment A). In sddition to the suggested coursas
raciplents ware sncourazed to specify any type of information acience
or management science course needsd for the development of thelr employeea.
Esch addrecmes wag provided with a statouent defining the goals of the
ovarall progran and deseribing the scope of the peaaible courses.

4. 4 summary statemeut of the total reguirements is provided in
Attachment B. A further breskdown of these totale for the offices,
stalfs, sad where appropriate, the divisione of gach Pirectorete are
coutained In Attachwmente €, D, 2 and ¥. As you will note from these
sttashnents the total recovrded Agency requirement for information science
tradniog for ¥Y 1974 4s for 327 studants. Of chis nusber 277 students
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would Ye enrollasd iz four apecific courses as follows: Iuformation
Bclence for Intalligence -~ 41 students; Hanagement Sciemece for
Iatalligence ~~ 107 studente; Syetems Analysis -— 65 studemte; and
Survey of Inforwmation Handling Systeme ~- €3 students. The remainder
of the ¥equirement, 51 students, was for several functionslly oviented
information sclence werkshops described in the succesding parvagraph.
Judging from the stxong interast genorated by the questionsaire in meny
compenants it 18 our view that the negative rssponses from s nusber of
sther large compoments probably reprasent unidewcified sesds. ‘Thus, the
satisates provided in this paragraph prodably are very cosservative and
we expact to find that actual applicaticns for envollment in informstion
scigence courses in FT 1974 will exceed thess estimetes.

3. Attachment A invited the vecipients of our guesticmmsire te
identily any specisl requivement not satisfied by the proposed courses.
Couponents identifiad special nseds as follows:

A Office of Finance, DS, has & very fire regquirement
to provide I0 OF careerists with five to six wesks of
information science trainicg primarily designed for
finance persomnel. The Director of Fisance bhas noted
that he iz prepared to designate twe or three [inance
officers to work with an OTR Staff in developing a
sourse to mast spacific requiresments in this important
area. Although we have met with Office of Pimance
persounsl on sevsral occasions to discuss course
content, aad although & fev of thelr personnel have
attended our em-going course in Inforsstion Sciencs
for Intelligence, we have not been able to satiefy
this standing vequirvesant.

B. Oftice of Current Intelligencs, BDI ~- OCI has
responded that it 1is interested in & ona-wask course
admed specifically at current dntelligence needs. In

i subscquent ceaversation with the DTK, the B/OCI has
stated that be percelves a need for a course is computer
selsoce aspecially designed for senior officers. He

has suggested a ecurse meeting froxm 1000 to 1300 bours
for {ive days, esabling participants to be st their desks
#t the beginning sand end of cach day,

G, Specisl Ressarch Staff, DDI, hae stated that te
txpects to have informetion sclence missions and capshil-

ities for the first time by ¥Y 1974 and may desire two
or mors speclal workshops at that time,
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B Analyeis Serviece, DDI, reaponded that it is
dmtcruwd in talloring & course to provide information
sclenge techniques to 2 select group of YAS parsomnel
but would defer specific requests for this training
until they gein more experience with the regular course.
4 senfor 148 officor has attended the just completed
wourse in Information Science for Iatelligence.

., Hationa! Photographic Ipterpretstion Ceater, DDI,
has recorded & requirement for at least ome special

workshop for their pexrsonnal. It ia likely that the
TAS and HPIC requirements can be consolidated in 2

single course.

¥, Bpecisl Study Group, DDI, foreseos a nead for &
workahop in the application of information science to
indications and warning intelligence. Thers have been
yrevious expressions of interest from DOD socurcas for
this kind of a course and the now defunct Information
felense Conter had planned to prepare such a course
for ¥Y 1973, | of CIA was to be the
Chief Instructor. The limited stsff resources avail-
#ble to OTIR have precluded say effort in this direction
this year,

G, The Offics of logistics, DP3, has suggested that
& specigl course might be desirable as SIP8 comes into

belang.

€. Jmother very stroug indicatoer of the extent of the iutsrest
in this training was derived from the responss to the vacontly offered
interagency ccurse iu Information Science for Intellizence {four weeks).
A total of 130 spplicetions wera vecsived for a course sccommodating but
a7 students, Thess were received as follows: CIA, 24; DA, 57; usa,
40; and Hilictary Services, 9. Thus, the backleg of sapplicauts will earry
us &t least through FY 1973 without any further ammouncements of this
particulay course. The one-week course in Management Science scheduled
for the peried of 13 - 17 Sovember is aven more heavily over-subscribed.
There Ate & total of 262 applicants for this course and they ave distri-
buted a8 follows: CIA, 35; DIA, 67; HSA, 143; Treasury {Customs and
Sscret Serviee), 5; and Military Services, 1. This ecourse can accemmodate
26 studsnts.
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7. Reinforcing the strong interasts documented im the preceding
parsgraphs, Chief, PRG/IC has expressed the conviction in & recent
mamorandun {(Attachsent G) thet thexe is @ growing realiszation in the
offices producing finished lutelligence of the need for adopting
advanced malytical methods, and that this need will require expanded
training in acalytical methodas, including the informatifon sciences.
Additionally, Chief, PRG/IC speculates that since there are grest
sinilarities iz the trainiag needs of the veriocus orgesiszations in the
intelligence community these organizations =zsy look to the DCI for
lsadership in fostering srrangements which will provide this training.

8, A praciical slternative to & wholly intersal information scilence
tralaing program would be to continue s jJoint funtelligence community
progran with budget, steffing and student participation shared between
the coneerned sgencles. As we see it the advantages and disadvaatages
of thase two courses of action are as follows:

A, Internal Program for Agency Farticipation Only
{1} Advantages

~ Train more Agency psrsonumel more gquickly.

~ Tralning objectives wholly Agency oriented.

« Contrelled student body with less resultant
suployea axposure.

~ Easier acceas £O0 Ageucy systess for training

purposes,
(2) Disadvantagss

- Higher coat to Agency as epace, budget, and
staffing our reaponsibiliry.

-~ Lawger Agency investmzent to liguidate when,
aocd 1f, regquiremenis are fully satisfied.

B. Inger-Agency Program for Intelligzence Comsmnity
Participation

{1) Advanteages

~ Bpace, budget and staffing on shared basis
with lower cost to Agency.

- Hora consistent with DCI community role.

- Heore diversified and betfer gualified
faculty.

- Systems expeavicuces of various agencies
shnrad in training comtexe,
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(2) Disadvautazes

- Minxed intelligence community student body.
¥ore sacurity problems.

~ Agency trainfug neads met st slower rate.

~ Traising objectives iunfluenced somewhat
by other agencies although needs are
simiiar.

9. Us are mindful of the guldance provided by the Executive
Director-Couptreller inm July 1972 in referasnca (b) to oparate au
information sclence treining program in ¥Y 1374 and beyond for the
exclusive use of CIA personnsl and these tnstructions have guilded our
planning to date., However, sufficient data is available to ug now to
appraise the megnitude of the requirements for this trainisg. The
accumlation of evidence is sufficient to concluds that heavy reguitre—
sants exiat both iaternally in the Agency and externslly in the intells-
gence communicy for this training.

10. In resching a decfsion on this matter several considarations
are worth motiag:

A. The support decisions with respect to space
{amount and location), budget, staffing pattern
and course content ave materially affacted by the
divaction of our policy in this matier.

B. Although DIA components have a desonatrated
interest in this program, the Defsnse Intelligence
Bchool might oppose continued use of their facilities
in ¥Y 1974, Hard bargaining would be inmvolved and
agreenents would have to be reached at DPIA levels
above the Defecse Iatelligencs 3chool.

C. HSA has been a3 stroung advocate of a shared
copmunity program and probably weuld provide signifi-
cant staff support inm FY 1974, A full-time N34 officer
is currently detailad to the program and there is
avidence of their willingneas to datail a second
instructoxr in FY 1974, On the other hand, asll NSA
support will probably be withdrawn if we adopt an
dntsernal progranm.
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0. Withdrawal {rom the comswnity effort hes not
boen axpressed or implied by this Agency in any
coemuaication on this subjeet to date. Official
sotification to purticipatisg agencies would be
voquired st a very eaxly date. The Intelligenca
tnformation Handling Comsittee of the USIB is
still maintainiug cognizsnce of the interagency
trainiug effort.

11l. Assuming DIA will agree to continue to use Butldiug T-4
at the Defsase Intelligence School and the associsted remote tayminels,
I yecommend that we continue the interageancy training program under
14 mansgement at least through ¥Y 1974 and that we requaest additicaal
staff awsistance for this progra=m from both H54 and DIA. 1f DIA refusas
our veguest for the use of Building T-4 I racommend we tarminate thae
interagency program aad develope a sodified progras for axclusive Agency

participation. 25X1A

JHUGR T, CURNIRGEAM
birector of Training

atts

Distribution:
Orig & 1 - Adse (w/atts)
2 - DTR (w/atts)
1 - ISTS (w/atts)
2 - SIWA (1 w/h)
OTR/ISTS[_______ |sks (10 Nov 72)
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